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while working with Ernst & Young and PWC.
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Kathleen Schneider is the president of Richman Knoll

Associates. With 20 years’ experience as a company officer

for a third party administrator, SRC — An Aetna Company, she
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increase profitability and streamline operations in the
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Business Intelligence (Bl)

As Defined:

Converting capabilities into knowledge,
getting the right information to the right
people, at the right time, via the right
channel.
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Business Intelligence (Bl)

“Every two days now, we create as much
information as we did from the dawn of
civilization up until 2003.”

Eric Schmidt
CEO, Google
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Business Intelligence (Bl)
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Average $S10 Million Project

DOCUMENTATION

— 50 document types

- 56,000 pages

— 25 banker boxes

- 6 @ 20” dia., 50’ tall trees of paper

COLLABORATION
- 420 companies, suppliers, trades, etc.
— 850 individuals

VIEWPOINT
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5 Key Planning Areas

ﬁa ldentify the Process

' Organization
! Storage
g Security

= Retention
A —
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POLLING QUESTION #1

Does your company have a strategy to
handle your paper/digital BI?

- Yes
- No
- Maybe

- Not Sure
VIEWPOINT
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ﬁg, ldentify the Process

1. Assess where you are in the paper/digital
process
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ﬁﬁ Where are you today?

Paperless?
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ﬂg, POLLING QUESTION #2

Estimate your % of a paperless
environment:

0-30%

31-60%

61-90%

Over 90%

Not Sure VIEWPOINT
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ﬂg, ldentify the Process

2. ldentify your sources of information
(both internal and external)
3. Indicate the received/created format
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ﬁg, ldentify the Process

4. Filter the documents
Ask: Is this Bl to the company?
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' Organization

1. Evaluate your current organization level
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A Paper Environment

Unorganized Organized
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Digital Environment
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Olgr: ATIC

Unorganized Organized
Digital
Paper ®
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¥ rolunG QuEsTION #3

How would you rank your current organization level?

A mess — hard to find anything

Unorganized —can find items, just takes a long time
Organized — most of the items are easy to find
Very organized — very fast and very easy to find items
Not Sure
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' Organization

1. Evaluate your current organization level
2. Consider a document management system
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Organization
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Organization
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Organization
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Organization

Evaluate your current organization level
Consider a document management system
ldentify document types/groups/categories
File naming convention

What format is needed (i.e. OCR required)?
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' Organization

6. Consider how you would search for
documents in the future

VIEWPOINT

CONSTRUCTION SOFTWARE*



' Organization

When you search for information will this
be your situation?

Goooooooooogle >

123 4% 7 8 910 Next

Your

<Co mpany >

1 2 3 45 6 7 8 910 Next
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™  Storage

1. Control where permanent Bl will be
stored

2. Determine where temporary Bl is
allowed — laptops, thumb drives, CDs,
email, server only, etc.
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™  Storage

T

ldentify a Bl back up process

Create a disaster recovery plan

5. Develop a process to restore data when
needed and test regularly

o

VIEWPOINT

CONSTRUCTION SOFTWARE*



j@ Security

1. Develop security roles and groups
2. Determine what Bl requires security
restrictions
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j@ Security

3. What information can be accessed
remotely?

4. Who can access from outside the
company?

5. ldentify Bl that requires encryption
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Retention

1. Create a retention policy for your Bl that is
rigorously and consistently applied
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Retention

2. Develop retention requirements for each
Bl type/group

3. ldentify jurisdictional requirements along
with company needs
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Retention

4. Indicate the length of time to archive and
purge and assign to the Bl type
5. Determine the frequency and period to

archive and purge
VIEWPOINT
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In Closing...

Ask yourself this question:

In the year 2020 will someone be able to find
the Bl from work being done today?

You can’t afford to wait.

Start your plan today.
VIEWPOINT

CONSTRUCTION SOFTWARE*



Q&A

For more information:
Kathleen Schneider — kschneider@richmanknoll.com
Tim Gray — Tim.Gray@viewpointcs.com

WWwWWw.viewpointcs.com
800-333-3197

Please visit the webinar page on our website to
access the recording of the webinar.
www.constructionbusinessowner.com

Please visit our webinar page on
www.constructionbusinessowner.com to view the answers
to all of the questions asked during the Q&A session.

PR Richman Knol SRS |
‘ ~r | ASSOCIATES s cmllV])
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