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Signs and Symptoms of Profit Fade 

Late cycle costs 

Banks and sureties 

Equity Injection 

Receivables slow 

Backcharges 

Liens & claims 

Under billing 

Payables slow 

Work pressure 



Banks 

Sureties 

Contractors 

Employees 

Vendors 

Customers 

Who it affects 



Why it occurs 

Poor Estimating 
Substandard Contractors 
Fraud & Theft 
Cost Shifting 
Project & Production Management 
Change Order Management 

Getting 
Work 

Doing 
Work 

Keeping 
Score 



Reporting Basics 



How to measure 

• WIP year over year trend – forecasted gross profit 
• Spreadsheet or ERP system? 

Contract Est Profit P1 P2 P3 P4 

1000  $    1,000,000   $    1,100,000   $    1,095,000   $    1,050,000   $        900,000  

1001  $        625,000   $        650,000   $        655,000   $        640,000  

1002  $        450,000   $        450,000   $        400,000  

1003  $    1,200,000   $    1,225,000   $    1,300,000   $    1,200,000   $    1,050,000  

1004  $        750,000   $        775,000   $        800,000   $        810,000  

2000  $        275,000   $        275,000   $        150,000  

2001  $        325,000   $        340,000   $        225,000   $        175,000  

2002  $        500,000   $        510,000   $        550,000   $        445,000  

2003  $        800,000   $        800,000   $        850,000   $        550,000   $        350,000  

2004  $        210,000   $        210,000   $        215,000   $        135,000  



How to measure 
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How to measure 

Financial statement impact illustration 



How to measure 

Don’t over-burden a job... 

FIXED VARIABLE 



The operational details… 

• What are some of the ways we can manage 
better 

• Keep those PMs out of my accounting!!! 
• Communicate, communicate, communicate… 
• A different perspective on change orders 
• Sandbaggers and forecasting 
• Types of work? 
• Reporting basics 

 
 
 



Multiple Spreadsheets 



How to manage 

Project Management 
& Accounting Systems Integration 

• RFIs 

• Submittals 

• Pending COs 

• Approved COs 

• Purchase Orders 

• Subcontracts 

• Job Progress 

• Forecasting 

• Accounting 

• Job Cost 

• WIP 

• Financials 

NO 
posting 

until 
I say 
so! 



Better Visibility 

Better Reporting 

Better Decisions 

Job 
Level 

Operations 

Senior 
Management 

Better Integration 



Better Visibility 

Better Reporting 

Better Decisions 

Job 
Level 

Operations 

Senior 
Management 

Better Integration 



How to manage 

What operational changes should be made 

Improve communications Integrated central 
“filing cabinet” of 
all project 
documentation. 



How to manage 

What operational changes should be made 

Improve communications 
 
 
To: Project Manager 
 

Your submittals are 
past due! 



How to manage 

What operational changes should be made 

Improve communications 

Document and 
email attachments 
follow records 
throughout 
project 
management AND 
accounting. 
Metatags in email 
responses 
automatically 
attach back to the 
originating 
document. 



How to manage 

What operational changes should be made 

Document Control 
Searchable document 
database of all attachments, 
including emails, pictures, 
POs, subcontracts, invoices, 
etc.   



How to predict 

What operational changes should be made 

Accurate forecasting and production  management 

Forecasts stored by 
accounting period for 
accurate trend 
reporting.   

Ability to input 
forecasts numerous 
ways and back 
calculate other data 
fields.  Enter in grid 
or detail modes. 



How to predict 

What operational changes should be made 

Accurate forecasting and production  management 

Forecasts stored by 
accounting period for 
accurate trend 
reporting.   

Ability to input 
forecasts numerous 
ways and back 
calculate other data 
fields.  Enter in grid 
or detail modes. 

Track different types 
of pending change 
orders and include 
in forecast. 



How to manage 

What operational changes should be made 



Summary 

• The current economy 
 

• Banks and sureties 
 

• Communication and tools 
 

 
 
Click here to download our 
profit fade white paper: 

http://www.viewpointcs.com/Landing-Pages/Profit-Fade-Whitepaper.aspx


Please visit our website to access the recording of the webinar. 
www.constructionbusinessowner.com 

 
 
 
 
Please visit www.hardhatconnect.com to view the answers to the questions asked during the Q&A session. 
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